
Workplace Relations Changes In The NFP 
Sector - 2025 Quick-Action Guide 

 
 

Staying on top of workplace relations changes can feel overwhelming - especially in the 
not-for-profit sector where resources are tight and compliance risks are high.  
 
That’s why we’ve created this Workplace Relations Compliance Checklist for NFPs (2025). It 
distills the key actions from recent developments-  like SCHADS Award sleepover provisions and 
payroll remediation requirements - into a practical, easy-to-follow guide. Use it to review your 
current practices, identify gaps, and take proactive steps to protect your organisation and your 
people. 
 

1.​  
Sleepover Provisions 
(SCHADS Award) ●​ Confirm current interpretation of sleepover provisions 

(Jats Joint decision + FWC review). 

●​ Review rostering practices for sleepovers—are they 
treated as separate from shifts? 

●​ Ensure sleepover allowances and overtime payments 
are correctly applied. 

●​ Monitor updates on the appeal and any retrospective 
changes. 

 

2.​  
Payroll Compliance ●​ Conduct a payroll audit covering at least six years 

(preferably longer). 

●​ Validate job classifications and award application. 

●​ Use actual work patterns for calculations; supplement 
missing data with IT/service logs. 

●​ Apply employee-friendly assumptions when filling 
gaps. 

●​ Ensure overpayments are not offset against 
underpayments. 

●​ Calculate and include interest in back payments (e.g., 
RBA rate + 4%). 

●​ Document corrective actions and interim measures. 

●​ Implement long-term solutions (system upgrades, 
audits, training). 
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3.​  
Communication & 
Engagement ●​ Develop a clear communication plan for payroll 

remediation. 

●​ Inform current and former employees 
transparently—avoid confidentiality conditions. 

●​ Provide secure channels for employees to raise 
questions or corrections. 

 

4.​  
Locating Former 
Employees ●​ Make repeated efforts to contact past employees 

owed wages. 

●​ Follow government processes for unclaimed wages. 

 

5.​  
Self-Reporting ●​ Consider early disclosure to the FWO for favourable 

treatment. 

●​ Seek legal advice before self-reporting. 

 

6.​  
Ongoing Compliance ●​ Schedule regular audits and compliance reviews. 

●​ Embed payroll accuracy and award interpretation 
into governance and culture. 

●​ Stay updated on FWO guidance and Fair Work 
Commission decisions. 
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