Workplace Reform Implementation Checklist
(Australia, 2025)

Use this checklist to operationalise recent workplace reforms including the Right to Disconnect, Casual
Employment changes, Fixed-Term Contract limits, Respect@Work obligations, Flexible Working updates,
Wage Theft provisions, and Pay Secrecy prohibitions.

Tick off each item as you implement policies, train managers and update systems. This document is general
guidance and not legal advice.

Governance & Legal Map which reforms apply to your organisation by size and
Understanding sector and their commencement dates.

Right to disconnect: 26 Aug 2024 (non-small business)
and 26 Aug 2025 (small business).

Casual employment: staged commencement from 26 Aug
2024 (non-small) and 26 Aug 2025 (small).

Fixed-term Contracts: limits commenced 6 Dec 2023
(two-year cap with exemptions; FTCIS required).

Respect@Work: positive duty to prevent sexual
harassment commenced 12 Dec 2023.

Flexible working: strengthened obligations and FWC
challenge rights from 6 Jun 2023.

Wage theft: criminal offences for intentional
underpayment from 1 Jan 2025; FWO powers enhanced.

Pay secrecy: prohibition on pay secrecy clauses from 7
Jun 2023.

Policies & Remove pay secrecy clauses from new employment
Documentation contracts and enterprise agreements.

Issue required information statements: Casual
Employment Information Statement (CEIS) and
Fixed-Term Contract Information Statement (FTCIS).

Publish a Right to Disconnect policy clarifying what
“urgent” contact means, escalation pathways, on-call and
overtime rules.

Update sexual harassment prevention policies and
procedures (Respect@Work), including reporting channels
and investigation frameworks.

Refresh flexible working policy and process with clear
timelines, negotiation steps, and documentation
requirements.
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Manager Capability & Deliver training for line managers on applying reforms
Training consistently (Right to Disconnect, flexible work requests,
casual conversion pathways).

Provide scenario-based training on performance
management, record-keeping, and general protections to
reduce dispute risk.

Equip managers to identify and manage psychosocial
risks, especially in hybrid and after-hours contexts.

Cross-Functional Align HR, Legal, WHS and IT on policies, systems, and
Collaboration monitoring related to after-hours contact and wellbeing..

Set guidelines for team communication tools (e.g.,
SMS/WhatsApp) and clarify acceptable use and reporting
pathways.

Strategic Workforce Plan beyond 12 months to manage fixed-term limits,
Planning contract expiries, and potential role conversions to
permanent.

Assess funding cycles and project timelines; build
contingencies to avoid over-reliance on labour hire or
outsourcing.

Employee Provide plain-language guides on new rights and
Communications & responsibilities; include email signature notes about
Engagement availability.

Run engagement and pulse surveys to track work-life
balance and stress post-implementation; act on
feedback.

Recordkeeping & Maintain logs for after-hours contact requests and
Compliance responses to demonstrate reasonableness.

Track casual conversion requests and outcomes;
document decisions and rationale.

Audit timekeeping and payroll systems regularly to
prevent underpayments; establish remediation and
self-disclosure protocols.
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Dispute Prevention & Create an early-resolution pathway for grievances;
Resolution ® emphasise consultation, documentation, and fairness.
Identify external advisory services for SMEs; pre-engage
® legal counsel for complex matters.
Review & Continuous Quarterly review of compliance status, culture indicators,
Improvement o and dispute trends; adjust policies and training
accordingly.

Disclaimer: This checklist provides general guidance based on publicly available information. It is not legal
advice. Seek professional advice for decisions specific to your organisation.
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